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Completed/Ongoing Activities 
 

● Working to keep the job line, announcements, board reports and other content 
uptodate. 

● Update and maintain Modx, plugins and configuration 
● Several Small modifications to the interface and web-design. 

 
Proposed Changes 

 
Needed Website Changes: 

● Redesign backend.  
● Review and update the forms software and forms on the site 

 
Operational Changes 

● End use of email forwarding and use webmail. 
o Propose discontinuing the use of Email Forwarding 

▪ SET DATE for all board members to use webmail or configure 
email client. 

o Schedule online zoom webinar to train board members . 
● Move email to Google for Nonprofits 

o Plan move in the next year 
o Explore use of Google Drives to store MPLA documents 
o Create committee to evaluate Google apps and propose transition plan. 

 
 






