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MPLA Activities
e Shared MPLA news and announcements with the NLA Board of Directors

e Published MPLA Leadership Institute call in multiple locations (online/e-newsletter/etc)

e Requested MPLA newsletter content

NLA Activities
e Attended NLA Board Meetings

e Attended NLA Third Thursday Chats
e Serve on NLA Advocacy Committee as MPLA Rep
o Continue to Develop Advocacy Toolkit
o Strengthen local and regional library advocacy efforts
o This committee continues to meet every Wednesday, via Zoom, at 4:00 pm

e NLA Strategic Planning Group

NLA News

e Resignation of Executive Director

o Not currently rehiring for this position

o NLA considering admin asst to help with processing until budget is stable
e Strategic Planning Committee

o Reviewing fee/membership structure

o Reviewing committee/organizational structure

o To present possible changes to membership at NLA Annual
e Oct Annual Conference in Kearney NE — Oct 9-11

o Currently ~200 people registered

o Serving as site coordinator for NLA



